Recordkeeping & Analysis
January 23, 2015

Al Brudelie
Lewisville, MN

al.brudelie@gmail.com
Cell: 507-236-5830

f‘j Center for Farm

wmdlll Financial Management


mailto:al.brudelie@gmail.com

FINPACK

What iIs FINPACK??

A comprehensive agriculture
and commercial credit analysis
system




FINPACK Interfaces

A PC Mars (lowa)

A AgCHEK (Red Wing)
A EASY-FARM

A Perception Accounting
A Quicken

A MS-Money

A Ultra FARM

A AAIMS (Wisconsin)

A Micro-Tel (Michigan)
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FINPACK

Als used by farmers in 36 states

A 65 banks in lowa use FINPACK not
counting Wells Fargo

A Is used at lowa State in Classes

A Ownership costs of FINPACK
i Annual Lease $149
i Purchase $395 one time cost, $50 per year
for support and updates.
A lowa Farm Management Specialists
are/were trained on It.
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FINPACK IS DEVELOPED BY
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UNIVERSITY OF MINNESOTA
Department of Applied Economics

800-234-1111 www.cffm.umn.edu
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FINPACK Helps Answer
These Three Basic Questions

A Where am 1?

A Where do | want to be?

A How can | get there?



Business Objectives

A Profitability Return to labor, management,
and owner 0s equl

A Liquidity The ability to meet financial
obligations as they come due

A Solvency The relationship between
assets owned, debt, and
owners equity
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Business Objectives

A Profitability Income statement
A Liquidity Cash flow statement
A Solvency Balance sheet
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Where Does It All Start In
FINPACK?

The Balance Sheet
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Balance Sheet

A A snapshot of the assets
and liabilities of a
business at specific point
In time

I Assets

A Everything owned or
payable to the business

I Liabilities
A All obligations owed
I Owners Equity/Net Worth

A Total assets minus total
liabilities
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File Edit View Tools Help
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* General Informa...

Current Assets

Market Value |
Cash and checking [ ]
Prepaid expenses and supplies 2,000
Growing crops 750
Accounts receivable 5,900
Hedging accounts
Other current assets
Total 12,789

Liabilities
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File Edit View Tools Help
AH2 (BB H-*

Savings and checking 6,250 5,250
Stocks and bonds 4,040
Other personal current assets

Household furnishings and appliances 6,050 ==
Personal vehicles 3,000
Cash value of life insurance 1,743
Retirement accounts 27,666

Personal business investment

Other personal intermediate assets

Personal real estate
Intermediate Other personal long term assets

Total 10,230 48,749

Liabilities
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Detail: Household furnishings and appliances
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Description Quantity Cost Value Per Unit | Mkt Value Per Unit Total Cost Value Total Market Value
250 100
Fridge 100
Upright Freezers 275.00 150,00 550 300
Furnishings, Toys, Elect 2,500 5,000
Skies 350 150
Skates 130 50
Bikes 37.50 37,50 150 150
Guns 200
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Why Start with a Balance Sheet?

A Documents solvency position of the business

I Solvency - If all assets were liquidated, would all
liabilities be covered?

A Evaluation credit risk

A Evaluation of the strengths and weaknesses
of the business financial position
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Balance Sheet

Assets Liabilities

Current (< 1 year) Current

Intermediate (17 10 yrs) Intermediate

Long term (> 10 years) Long term

Personal Personal

Total assets Total liabllities
Net worth
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When To Do Balance Sheets

A Advantages in completing calendar year (January
1) balance sheets
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Consistent with annual projected cash flow and year
end income statement

Year to year trend analysis or spreads
Discipline in accounting procedures

Evaluation of financial performance
Business Tax Year




Balance Sheet Challenge
Asset Valuation

A Market Valuation
I assets valued at fair market value

A Cost Valuation

| assets valued at original cost less
depreciation
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FINPACK Budgets

A Budgets let you enter data for each crop
and livestock enterprise produced

A Developing a set of budgets is required
before using FINLRB or FINFLO
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FINPACK Budgets

A Budgets are simple to understand, the
challenge is finding the data in farm
records or tax returns

AUse the farm or ranct
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Crop Budgets

A Enter yields and direct expenses on a per
acre basis

A The number of acres are entered in FINFLO
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i Producer Information

Balance Sheets Crop & Livestock Budgets
& Balance Sheets

Description Modified
|7 Balance Sheet Trend Reports $ Create biank budgets
Balance Sheet Trend Graphs $ Create budgets with a copy
FmamcE 2012 1/9/14 7:24... 11/18/11 1...
4§ Tax Forms / Income Statement 2011 1/10/12 10:... 9/3/10 9:46...
[, Financial Analysis (FINAN) {25 Crop Planning 2010 9/3/10 9:45... 1/21/09 1:0...
[F) FINAN Trend Reports [ crop planning 2009 12/21/09 8:... 6/6/08 8:21...
EIFINAN Trend Graphs 22 Crop Planning 11/6/08 2:1... 12/5/92 12....
Projections
17 Annual Cash Flow Plan
| 2 Crop & Livestock Budgets
i Monthly Cash Flow Plan (FINFLO)
@ Long Range Planning (FINLRB)
Credit Analysis
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Soybeans, E... :
Corn, Home ... Crop name Corn Budget notes
CRP Budget description Homne Farm
Rented OUE, .. Use for feed O
Establishment O
Corn, Roloff ... Double crop O
Soybeans, H... Irrigated O 4
Soybeans, D...
Corn, Dales
Corn, James...
Corn, James... Long Range FIMFLO Year 1 FIMFLO Year 2
Product Corn Corn Corn
Soybeans, R... Yield 190 bu. 190 bu. bu.
Soybeans, D... Price 5.00 4,50 [
Soybeans, J... Product income 950,00 855.00 0.00
Soybeans, 1... Miscellaneous income
com, D*V - Gross income 950.00 855.00 0.00
Seed 133.00 133.00 ===
Rented aut, ... Fertilizer 200.00 200,00 ===
Soybeans, M... |= Crop chemicals 3100 31.00 [
Corn, Mike's Mon-chemical crop protect
g‘ Corn, T"E‘f CroFI insurance 8.00 5.00 ===
E Soybeans, T Drying expense 25.00 25,00 ===
Q Irrigation energy
Corn, Graf F... Packaging and supplies
Soybeans, G... Custom hire
Corn, ROSCO... Hired labor
Corn, Gribble... Total direct expenses 0.00
Soybeans, L Return over direct expenses 0.00
Labor hours
Soybeans, G...
Rented Out, ... Feed Equivalents Produced
Soybeans, Bay Corn equivalents (bu.)
Corn, Ulman Hay equivalents (ton)
Soybeans, UL.. Silage equivalents (ton)
Pasture equivalents {aum)
Corn, Bay
Corn, Wels
Soybeans, ...
Soybeans, ...
Corn, Seibert
Rented Out, ...
Corn, Pauley
Soybeans, S...
Dol el N
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Livestock Budgets

A Enter production quantities and direct expenses

A Enter data on a per herd or per litter basis
depending on the enterprise

A The number of head or litters are entered in
FINFLO
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Use Your Own Datal!!

A Historical yields and production levels
A Actual input levels (from historical database?)

A Long range planning prices
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FINFLO

. Helps lenders evaluate
repayment ability and operating
loan needs

Whil e hel pinghé

Producers evaluate the financial
feasibility of their business at
the projected prices, yields,
enterprises, and size of
operation
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