Pragmatic approaches
to profitability ana
sustainablity

Willie Hughes, Hughes Farms
January 20th, 2018















ol




#valon Road
Caravidla
Cullen

Daun
Fletcher-Cribbe
iGdan Erin
Inman

Jones

Oweni SO
Owerd DM B2
Simpson South
Simpson Morth
Turikey Desr
Yoss

Transitioral

44 12
12.72 wheat
1135 hay

19.24

=T
ET AL
32.18

TS wheal

1461

212

syheans
srwieeans
srybheans
ewheans

sryieans
‘EwEs3 ST

ETyieEans cry

‘swveel cormi

e B

2014

COYET

Rye

Rye
Com

Rye

Rye
Com

H B E E
I:III. ;IT_ [71] :H EII
g ¢ 8

I i

i :L |

g 8

"

By
J

f

NG
ransional whest

i rare

2015
CONET
Corn
Com
whesal
wheat
swestcomn  wheal
biue com
peme ws
CRONET
béue com
sunfiowers  wneat
O ET
peasmnsps -
Comn
bl cm
Ciom Whaat
P

1 LR
Lk
Ta}

o
[=

Pad
-—
Pl

2ME 201G acres

Ig F!: Ig I I





































.@ -"-_ i -_ i —_ : :'. -_“-_‘-l;: - :- 2 . 4 -'--_- - -;i-:- : 5,
e PR R S g

H P g T i

Daytona VNS variety

2 tons/ac of composted chicken manure, 5 Ibs of nitrogen for every 100
lbs of production is often recommended

Too much N reduces oil content, causes lodging
22300 seeds/ac //// 80 days to maturity

2016 production of 1879 Ibs/ac.

Deep tap root.

Busts up weed cycle.

Organic value of .40-.50 cents/ Lbs.
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Vegetable Peas

Rotary hoed once or
twice

1 ton/ac composted
fertilizer

575,000 seeds per acre,
drilled

Typical yield of 2 ton/ac

Take off early july
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Snap beans

Cultivated

On after peas are tedded

155,000 seeds per acre

Typical yield of 2-5 ton/ac

Taken off in mid septembe







Increased microbial
activity, increased
microbial diversity
reduction in erosion

surface residue certainly
help with wind erosion

root biomass really keeps
our soll in place

In rock county we have
solls typically with a 2-6
percent slope.

better tilth

biological nitrogen fixation

economic form of nitrogen
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weed management
- allelopathic effect
nitrogen retention. Cover
crop scavenge the
nitrogen from our fall fert
application and store in a
form that can be readily
available next spring.

reduces nutrient leaching

roots improve water
Infiltration.

soil aggregation
reduce compaction

maintain soil moisture
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PROS

Improve soll aggregation

Plant available nitrogen
-Rhizobium bacteria

Excellent weed suppression
Beneficial predators

Relatively high price per
pound

CONS

Seed germ is hard to predict
Seed Is Indeterminate

Hard to plant early
following year

Pain in the butt to harvest







Listen to your
customer!!l

Cultivate a relationship with your buyers
Take time to understand their concerns

Familiarize yourself with their operations and educate
yourself on their motivations




Premium Prices

We pride ourselves on being the local operation willing to
take on tough challenges

By providing highly specific products, we are able to
capture value others are not willing to seek. D

This should involve reaching out to customers, and activiey .
listening to their needs
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Kevin Shelley-NPM Lab No. 8575, Acct. ID 555614 July 8, 2005

Re: 5 soil samples submitted June 29, 2005 / {/M y &ﬂ
Results emalled and malled: July 8, 2005 L dn a_ J

NOTE: This test may understimate the N contributions from organic N sources such as

manures and previous legume crops when temperatures during the six weeks bafore
sampling are below the long term average.

PRE-SIDEDRESS SOIL NITRATE TEST
(SEE TABLE BELOW FOR RECOMMENDATIONS)

Field Sample NOy-N
1D Mo, ppm _f}._..ll__;'_t,n.lﬂw. H-xfl-‘-'{'f' Ly
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CORN NITROGEN RECOMMENDATIONS BASED ON THE
{ PRE-SIDEDRESS SOIL NITRATE TEST (PSNT)

Soll Yield Potantial '

PSNT Result Vary High/High Madium/Low Tl jou ef ,,(_m'[,;s' P ff"""fy.
ppm M =N Application Rate, Ib/a-—-

{'ﬂn'.li.'--r & ﬂ:f - o {f-i-'r g =]

:1"21 0 U ";,a,'li--r'.d..l'l-uﬂ-f' L-u;.-"i.l{"l‘ fﬂ“-;&'h ll!'"l':.t
18-20 G0 41 } "

15-17 100 40 Sclwalloabach Figld ':WL..L;‘_;L
13-14 125 a0 o lLarslart

11-12 180 80 I fhavplss

<10 180 ° 120 ¢

| =
s dalgrmine & q50II's r,-'u_-i[j [if}tf_m'[hﬂ‘ consult UWEX F3“h||*'.iullllllll1 -'.I';f.”f f@as

il recommaendations
for flaid, vegetable and frult crops (A2808), or

contact vour agronomist o county agent.

- Unadjusted nitragen application rate.

Note. For first year comn following alfalfa, the maximum N re

: " ommandation rate 15 40 Ih N/
for all PSNT results less than 21 ppm N




Get your staff on board!






Get Involved In the
community!
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Take away

Know your cost of production

Locate and listen to your customer
Add value by Specializing and diversifying

Tell your story




Thank you!

Willie Hughes

www.bluefarmchips.com



mailto:willie@bluefarmchips.com
http://www.whughesfarms.com
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