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Special Products: Thanksgiving 
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Special Products: OneBox 



OneBox: How it came about 



OneBox: What is it? 

• $20 box, 20 weeks 

• Google form 

• Can treat like a CSA 

• Can change any time 

• Can order “on demand” each week 
– Weekly customer email includes “likely” contents 

• Pickup locations: Woodbine, on farm, farmers market, 
Omaha 
– Also serve as pop-up farm stands 

• Payment 

• Nice addition to product mix 
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OneBox: What is it? 

Spell it all Out Up Front 

• Pickup Details 

• Pickup Reminders   

• Payment Options 

• Cancellation Policy 

• Transporting Produce 

• Eating Seasonally 

• Production Challenges 

• Box Contents (value always $20+)  

• Cooking Creativity 

• Likely Contents for Weeks 1 and 2  
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OneBox: Pros 

• Inventory Management 

Farm benefits from moving lots of  produce when it needs to 

• No Customer Commitments 

Freedom to plan around life/vacation/kids’ games; can cancel 

• More Guarantees than Farmers Market 

Farm has ~75% commitment as season begins; get some money 

up front 



OneBox: Cons 

• No Shows! 

• Managing the spreadsheet 

• Keeping harvests straight 

Integrating five OneBox sites/harvests with all the other weekly 

orders and harvests 

• Crop plan diversity 

Required to keep customers interested and coming back 



OneBox: Results (Sales) 

• 2015 
– Harrison County 

– 17% of  farm’s annual sales 

• 2016 
– Added Omaha pickup location 

– Sales increased 79% from 2015 

– 27% of  farm’s annual sales 

• 2017 
– Added second Omaha pickup location 

– Ended pickup site in Logan 

– Added pickups at farmers market and on farm 

– Sales decreased 24% from 2016 

– 17% of  farm’s annual sales 



OneBox: Results (Customers) 
• How many? 

– 2015: 39 customers; 283 boxes; 7.3 boxes per customer ($5,620 total; $144/customer/season) 

– 2016: 64 customers; 517 boxes; 8.1 boxes per customer ($10,060 total; $157/customer/season) 

– 2017: 54 customers; 378 boxes; 7 boxes per customer ($7,670 total; $142/customer/season) 

 

• Who are they? 
– Majority are brand new or previously “irregular” 

– Existing “regular” customers that try it tend to fade away (want to pick and choose) 

– Demographics 
• Recent retirees (60ish) 

• Older retirees (70ish) 

• Families with children (high school or younger) 

• Single men and women 

• 40-something couples without children 

 

• Why do they buy? 
– Cook …. or “want” to cook 

– Fresh, local, grown organically … or all three 



 
Danelle Myer 

www.one-farm.com 

Facebook.com/onefarmloganiowa 

onefarmer@one-farm.com 

(402) 612-7816 

 


