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keeping input costs under control will be detailed. 
, Another component of the matching process may 

1Volve a mechanism to insure on-going communi
cation between participants occurs so that matches 
proceed smoothly. 

Once these processes have been outlined, the 
group will approach others in the community for 
input in order to: 1) further refine the process; 2) 
get others in the community involved; and, 3) 
identify resources in the community that can be 
mobilized for the initiative. This step will be part of 
a "Community Awareness Campaign." 

The group will next put their work into action 
through a "Pilot Operation" to prove the initiative 
in a real-life situation. Documenting the experi
ence will allow for necessary adjustments in the 
initiative. 

These adjustments will help insure the achieve
ment of the ultimate goal of the group- the estab
lishment of a system of opportunities and supports 
for beginning farmers that will become a normal 
'lart of the area's economic and social vitality. 

Glen Draper of rural Eldora describes 
his pesticide-free soybeans to IFS 
'letworking conference participants. 

Neely-Kinyon Farm Project Committee (Adair 
County) 

The Neely-Kinyon Farm Project Committee was 
accepted into Shared Visions at the April 9 PFI 
board meeting. The group has initially been in
volved as a cooperator in the on-farm research 
network. The group will move from the Shared 
Visions on-farm research network into the commu
nity groups network at the end of this year's grow-
ing season. 'i' 

SHARED VISIONS MATERIALS 
DEVELOPMENT 

Tamara Pfantz is currently assisting Shared 
Visions while a search is being conducted for a 
Community Groups Coordinator. Tamara has 
been developing three sets of materials- a "Pro
gram Manual," a "Facilitator's Guide to Group and 
Project Development," and a "Project Planning 
Workbook" -to further the implementation of 
Shared Visions. 

The Program Manual is a compendium of 
information about Shared Visions. Tamara has 
also developed flow charts for the Program Manual 
to clarify the processes involved, including the one 
on the top of the next page titled, "Shared Visions 
Program Linkages." 

Note that the lines connecting various groups 
and individuals in this chart are not lines of author
ity, as is typically the case with organizational 
charts, but represent linkages. 

At the top are the three collaborating organiza
tions. Connected to PFI is the Shared Visions 
Advisory Council, which provides input on program 
operations and makes recommendations to the PFI 
Board on selecting groups and group projects. 

Arrows from each collaborating organization 
point to the Implementation Team, which is where 

the main work of the collaboration 
takes place. Immediately below the 

(Continued on next page.) 
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three collaborators and the Implementation Team 
are program staff. Gary Huber works half-time for 
PFI as the Program Director. Rick Exner works full
time for ISU Extension as the Farming Systems 
Coordinator. The Community Group Coordinator 
is a full-time position with ISU Extension for which 
a search is being conducted. Tamara Pfantz will 
begin work as the Program Evaluator when the 
Community Groups Coordinator position is filled, 
with this being a quarter-time position. 

Immediately below program staff are two large 
boxes representing the two networks being sup
ported through Shared Visions. One represents 
the On-Farm Research Network, which has been 
the foundation of PFI almost since its 
inception. The fifteen boxes here 
represent the fifteen cooperators 
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being supported through Shared Visions. 

The other large box represents the Community 
Groups Network, which is new. The four boxes at 
the top represent the groups now involved in 
Shared Visions, and the two sets of six boxes 
represent the sets of groups that are planned for 
1995 and 1996. 

Finally, the boxes at the bottom left of the chart 
represent ISU Extension Field Specialists and 
County Extension Education Directors. ISU Exten
sion is contributing important support to Shared 
Visions, both with leadership at the state level and 
with the staff time of Extension Field Staff. This 

support, as well as that being given by 
the Leopold Center, demonstrate the 
commitment these collaborators have 
made to Shared Visions. 'i 
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John Gilbert, a member of the Shared Visions group 
from the Grundy-Hardin County area, visits Claude 
Gordon (center) of the Federation of Southern Coop
eratives in Georgia, and Joe Bryant, an Arkansas 
farmer, during a community visit that was part of the 
IFS networking conference this summer. 

of Hardin County farmers and ag professionals who 
won a Kellogg grant themselves. 

Farmers from around the country were struck 
by the numbers presented to them by Hardin 
' 1unty Extension Director Jim Johnson. Between 
)87 and 1992 the number of Hardin County 

farms in the 260-499 acre range in size decreased 
from 265 to 206. 

While large farms increased in numbers, the 
overall number of farms here declined from 1, 065 
to 986. Just as alarming, the number of farmers 
who list farming as their primary source of income 
dropped by more than 10 percent - in just five 
years. 

These farmers from the mountains and clay 
soils of other regions of the nation had thought that 
Iowa and the cornbelt represented the pinnacle of 
successful agriculture. 

They were surprised to learn that the family 
farm is indeed threatened here and beginning 
farmers find it nearly impossible to find the capital 
for the huge start-up costs associated with farming. 

While there are government 
programs that offer financial assis-

tance to beginning farmers, a handful of Hardin 
County farmers are trying to do more. 

The goal of the group is to, first, develop a 
handbook for new farmers that covers everything a 
newcomer needs to know to be financially success
ful. Secondly, the group will try to match young 
farmers with established farmers who might be 
willing to share equipment in exchange for labor, or 
who might sell a farm on contract, for example. 

The group offered suggestions and took notes 
on the points they might take home to their own 
organizations. 

One final point farmers from around the coun
try agreed upon -local ownership and preservation 
of family-farm lifestyle is a community issue. It is a 
cause that all economic development interests, 
merchants and residents must join if they wish to 
preserve the small-town way of life, representatives 
said. 

And when they left, these varied farmers left 
gifts representative of their farms -apples from the 
1994 Washington crop, rice from Arkansas, cher
ries and blueberries from Michigan, Georgia pecans 
and mayhaw jelly, smoked brown trout from North 
Carolina and wheat from Montana. 

Perhaps they took home a better understanding 
of the common threads among U.S. farmers. l' 

SHARED VISIONS COMMUNITY 
WORKSHOP PRESENTATION
GREENFIELD, IOWA- AUGUST 4, 
1994 

Clark BreDahl 

(Editors' note: This is text from a presentation by 

Clark BreDahl during the visit to Greenfield. Clark 
farms and is on the Neely-Kinyon Farm Project Com

mittee.) 

To share a vision, each of us must 
first have a vision of our own; a vision 
of where we would like our business to 

(Continued on next page.) 
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be a few years hence; a vision of what we would like 
our community to look like, and a perspective as to 
where our community will fit into the grand scheme 
of things years down the road. Finally, after we 
have planted those visions clearly in our minds, we 
need a plan as to how we will achieve our 
goals .... Without a plan, our visions will never 
become realities. 

From an agricultural perspective, life has per
haps changed more in the past twenty years than it 
did in the previous two hundred of our nation's 
existence. And though technology has been fre
quently mentioned as the culprit, I think it has to be 
viewed as a two-edged sword that can either help or 
hinder us. One thing is certain. Technology will 
not go away. If we do not use it, others will. 

The key is getting technology and research to 
solve problems for us, rather than create new ones. 
It follows then that to come up with the right an
swers, we must first ask the right questions. That is 
where a Shared Visions approach can help. 

When I survey the changes that have occurred 
in farming since I came back to the area in 197 4, I 
don't notice the technological or mechanical differ
ences nearly as much as I do the structural changes. 
When we talk about ninety percent of all fresh 
vegetables consumed in the United States now 
being grown in the San Juaquin Valley of Califor
nia, rather than on scattered farms throughout each 
state in the Union, that is a fundamental, structural 
change of overwhelming proportions. 

When we talk about chicken surpassing pork 
and beef to become the most popular meat in the 
U.S., and six huge conglomerates producing sev
enty-five percent of all consumption- and control
ling all facets of production and processing from 
hatch to retail meat counter - that is fundamental. 

When we talk about California taking over as 
the leading dairy producing state, and over 50 
percent of all dairy production in this country now 
coming from herds of five hundred head or more
that's fundamental. 

How many farmers in Adair 
County still raise chickens? How 

Clark BreDahl describes research being done on the 
Neely-Kinyon farm to participants in the IFS network
ing conference. 

many farmers in Adair County still milk cows? And 
how many of you came from farm homes like mine 
where forty years ago the egg check and cream 
check used to provide the lion's share of our 
family's spending money? That's fundamental 
change. 

How many times in recent years have you hec 
someone say, "Somebody's going to farm the lanl 
and raise the livestock ... What difference does it 
make who it is?" To me it makes all the difference 
in the world regarding the quality of life we in rural 
Iowa will have. For us, people and prosperity may 
be inseparable. I think we will not have one without 
the other. 

If I am still a farmer 20 years from now- per
haps by some stroke of luck even a wealthy farmer 
-but my wife has to drive thirty miles for groceries, 
sixty miles to buy parts for my tractor, twenty miles 
to the nearest church or school, seventy-five miles 
to the nearest doctor, hospital or movie theater, or 
five miles down the road to the nearest neighbor's 
house, then our own personal financial success will 
have been a mighty hollow victory. If at that time 
the local "retirement" home is the largest employer 
in town, as it is already in some, we will know we 
have probably passed the point of no return as a 

viable economic community. 

Our federal government has 
struggled for fifty years to implement 
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(Continued from page 6.) 

agriculture 
initiative, in 
which PFI has 
been involved 
the last five 
years. As past 
president of the 
Rural Sociologi
cal Society, she 
is author and 
editor of a 
number of 
recent books, 
including Rural 
Communities: 
Legacy and 
Change, Rural 
Policies for the 
1990s, and Rural sociologist Cornelia Flora. 

Sustainable 
Agriculture in Temperate Zones. 

Flora was instrumental in developing the 13-
part PBS video course on rural America and was 
also part of the course team for the PBS series 
Americas, which focused on Latin America. She is 
currently chair of the Technical Committee of the 
Sustainable Agricultural and Natural Resource 
Management Collaborative Research Support 
Project. She has published over 150 book chapters 
and articles, primarily on rural development in the 
United States and developing countries, is a fellow 
of the American Association for the Advancement 
of Science, and serves as the American Sociological 
Society's liaison to that organization. Her current 
research addresses alternative strategies of commu
nity development and the relation of those strate
gies to different forms of community organization 
and leadership. Cornelia Flora will take part in the 
workshop on sustainable communities at the PFI 
winter meeting. 

The mission of the North Central Regional 
Center for Rural Development (NCRCRD) is to 
encourage rural development research and educa
tion programs to improve the social and economic 
well-being of rural people in the 12-state north 
central region of the U.S. The NCRCRD also 
provides leadership by identifying, developing, and 
supporting programs on the vanguard of emerging 
issues. 'l 

J:l IPM Cooperators Sought 
If you're bugged by bugs, then take note. As 

reported in the summer newsletter, PFI will cary out 
on-farm research and demonstration of Integrated 
Pest Management in corn and alfalfa. There are 
still openings for cooperators in this project. Con
tact Rick Exner at 515-294-1923. 

J:l Conference Set for Dec. 2-3: The 
CRP and the Future of Iowa 
Communities 

Farmers and other rural citizens who are con
cerned about the future of their communities will b 
gathering in southwest Iowa for a two-day 
grassroots conference this December. The confer
ence, entitled: The Conservation Reserve Program 
and The Future of Rural Communities , is being 
sponsored by Iowa Citizens for Community Im
provement (Iowa CCI) and Southwestern Commu
nity College (SWCC). It will be held on the campus 
of SWCC in Creston, lA (the northwest part of 
town) on Friday and Saturday, December 2 and 3, 
1994. The public is encouraged to attend. 

In addition to attending workshops on farm 
practices and government policies, participants in 
the conference will have the opportunity to give 
input on the 1995 Farm Bill, President Clinton's 
Ag Summit, and The National Campaign for Sus
tainable Agriculture during an open-microphone 
session on Friday evening. 

Several of the conference workshops will be 
about practical alternatives for highly erodible land, 
such as that enrolled in the Conservation Reserve 
Program. They include: Rotational Grazing, Low
input Cropping Systems, Organic Farming, and 
government farm programs that enable farmers to 
start a crop rotation without losing program ben-
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Mark noted how he and his dad had gone to a 
seminar on intergenerational farming where the 
speaker told how time and again former students 
would come to talk, sometimes nearly in tears, 
about how they had gone home to farm, but things 
didn't work out. The speaker went on to note the 
importance of realistic expectations involving 
matters such as shared management and meshing 
the new knowledge of the sons or daughters into 
the practices of the operation. Careful listening 
was also stressed as a key need for successful 
intergenerational farming. "We and our parents 
have taken what he said to heart," Mark noted, 
"and it has really been a help." 

The Tjelmeland's recognize this is a time of 
transition for farming, but they find many pleasures 
in their chosen way of life. "Farming will probably 
never be real profitable," Mark noted, "but benefits 
like the enjoyment of nature and the environment 
make up for some of what it lacks in terms of 
money." 

Mark and Connie also feel strongly about being 
engaged iri efforts to try to shape a better future for 
the next generation of farmers. "The university has 
an important role in helping enhance some of the 
better aspects of life in rural Iowa," added Mark in 
response to why he is involved in VISION 2020. 

'i 

A VISIT TO THE SWEDISH HOG 
SYSTEM 

Dan Wilson, Paullina 

(Editors' note: Brothers Dan and Colin Wilson and 

their wives Lorna and Carla farm in O'Brien County, 
in northwest Iowa, where they raise hogs using both 

pasture farrowing and some confinement.) 

On Sept. 19, 1994, nine farmers and university 
personnel from Iowa and Minnesota, along with our 
tour organizer, Marlene Halverson, flew out of 
Minneapolis on our way to Stockholm, Sweden. 
Why were we going to Sweden? First of all we were 
going to see what the Vastgotamodel hog system 
was all about. We were also going to see what the 
Swedish hog industry as a whole looked like after 
not being able to use feed grade antibiotics or 

(Continued on page 25.) 

PFI SUSTAINABLE PROJECTS 1995 
TO FUND GOOD IDEAS 

Good ideas are seldom in short supply on PFI 
farms, but sometimes they need a little nudge to 
turn them into reality. That is where PFI Sustain
able Projects is designed to help. The program 
makes small grants to Iowans with ideas -ideas for 
projects, educational efforts, on-farm trials, and so 
on. About the only thing off limits in the program 

Sustainable Projects will ac2 
cept proposa.ls until Feb .. 1, 
1995. 

is major input and equipment purchases (see guide
lines on the application form, opposite). 

Sustainable Projects will accept proposals until 
Feb. 1, 1995. (You won't get a reminder before 
then, so put this application form somewhere 
handy!) A committee of PFI members and ISU 
collaborators will review these proposals and deter
mine by March 1 which ones will be accepted. 
Since 1990, Sustainable Projects has approved 
34 project proposals from Iowans. In 1994, seven 
projects were accepted, for a total of $3,150. Here 
are the 1994 projects: 

• Dan Specht, McGregor -Prairie Legume Nursery 

• John and Rosie Wurpts, Ogden- Biological vs. 
Conventional Fertilizer 

• Dordt College, Sioux Center - Controlled Graz
ing vs. Feedlot 

• Richard and Sharon Thompson, Boone -Night 
Planting to Reduce Weeds 

• Steve Hopkins and Sarah Andreasen, Decorah
Intensive Rotational Grazing Study 

• Jeff and Gayle Olson, Winfield -Management 
Intensive Grazing in Narrow Strip Intercropping 

• Jim Green, Riceville Community Schools -Corn 
Population and Soybean Tillage Comparisons 

'i 
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growth promotants since 1986. Sweden also has 
much stricter animal rights and environmental laws 
than we have in this country. 

So what is the Vastgotamodel system? This 
system is commonly referred to as the "family pen." 
There are two versions of the system: the 
Ljungstrom version and the Thorstensson version. 
In the Thorstensson version, sows farrow in tempo
rary wooden pens that are about 6 ft. by 8 ft. and 4 
ft. high, with a door in the short side. The pen 
doors have thresholds that are about 14 inches 
high, with a roller on top to protect the sow's 
udder. These pens are set up along the outside 
walls of the nursery rooms. These rooms provide 
7 0 to 80 square feet of floor space per sow and 
litter (family). In each room there are 8 to 16 
families. We did see one farm where they had 22 
sows per room, which was too many sows in one 
group, so they had divided the room into an area 
for 10 families and an area for 12 families. 

Even numbers of sows seem to work better than 
odd numbers per group. The sows are introduced 
to the farrowing boxes (pens) about five days before 
they are to farrow. When the sows are first intro
duced to the boxes, the boxes are the only area of 
the room that has been bedded. The boxes are 
bedded quite deeply by our standards, eight to ten 
inches of straw to start with. Along one side of the 
room there is a five-foot-wide raised platform where 
the sow feeders and a creep for the pigs is located. 
When all sows in one room have farrowed, the en
tire pen is bedded. The farrowing period per room 

Along one side of the room there is a five-foot-wide 
raised platform where the sow feeders and a creep for 
the pigs is located. 

should never be longer than one week. When the 
pigs are ten to fourteen days old, or when the pigs 
start to jump out of the boxes, the boxes are re
moved and the families have access to the entire 
room. 

Most gestating sows in Swe
den are housed in large, deep
bedded pens because gesta
tion stalls are outlawed. 

Each room receives one or two (depending on 
room size) 800 lb. round bales of straw per week 
until the pigs are removed from the room. No 
manure is removed from the room until the room is 
cleaned between groups. Each room is operated on 
an ali-in\ all-out basis. 

The sows stay with their pigs for five to six 
weeks, at which time the pigs are weaned. When 
the pigs are weaned, the sows are removed and the 
pigs stay where they are until they reach 50 lbs. 
One of the ladies whose farm we visited told us it is 
very easy to wean pigs in this system; you simply let 
the sow feeders go empty, and when the sows get 
hungry you open the door, sprinkle some feed in 
the walkway, the sows come out after the feed, and 
the pigs stay where they are -a very easy way to 
move sows. 

In the Ljungstrom version, the farrowing takes 
place in a separate room, where the sows farrow in 
permanent pens or farrowing stalls. The families 
are then moved into the family rooms when the 
pigs are about 14 days old. Where the sows farrow 
is the only difference between the two versions; 
other than that they are identical. 

Most gestating sows in Sweden are housed in 
large, deep-bedded pens because gestation stalls are 
outlawed. In the family pen system all sows and 
boars are also kept in deep-bedded pens, with 
anywhere from eight to 35 sows per pen. There 
are different parities of sows kept in the same pen. 
This is done on purpose, because the Swedes feel 
the older sows teach the younger ones the ways of 
the system. Along one side of the sow pens there 
are feeding stalls; all of the gestating sows that we 
saw were fed in stalls. 

(Continued on next page.) 
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FOOTPRINTS OF A GRASS FARMER reinvestment chain for its weak link. Any chain is 
1 only as strong as its weakest link. Investments of e 'f!linking About the Weak Link our capital and our labor must be directed towards 

•• •• this weakest link once it has been uncovered. For 
•• •• Tom Frantzen, Alta Vista example, an investment to grow higher yielding 

In my last Footprints article, the value of using 
a positive mental attitude in developing a sustain
able agriculture was highlighted. This positive 
attitude enables us to vision a sustainable farm as a 
tract of land that captures the energy of the sun and 
somehow converts it into saleable products in a 
lasting fashion. This concept can become a valu
able management tool for farmers. 

When sunlight falls upon our rich soil, plants 
grow. Whether these plants are traditional crops, 
like corn and soybeans, forages, woody crops, or 
even weeds, this growing process is energy conver
sion. Two important points should be kept in mind. 
One is that the sun is our only truly sustainable 
energy form. The other is that when the sun falls 
upon bare soil during the growing season, energy is 
lost forever. Energy conversion from the sunlight is 
the first link in the solar chain. This chain can 
eventually lead to a saleable product. 

Upon reaching a certain stage of maturity, 
plants are ready for us to harvest them. Forage 
plants can be converted directly into meat or milk 
production by the animal. Grain crops are usually 
mechanically harvested, then either fed to livestock 
(product conversion) or sold as a cash crop. Effi
cient conversion of bulk plant growth into a saleable 
product is the central link in any profitable farm . 

Marketing is the third link in this process. Our 
best efforts to grow and convert bulk grains and 
forages into saleable products fall short when we 
cannot market this production at enough of a profit 
to sustain our families. In addition to our family 
financial needs, enough profit must be generated to 
allow for reinvestment. 

These connected chain links now form a com
plete production circle. A more detailed explana
tion of this concept can be found in Alan Savory's 
Holistic Resource Management (Island Press, 
1988). We can observe our farming activities and 
measure their performance with this concept. 

How can we use this model to develop the 
sustainable agriculture that we want on our farms? 
We can begin by examining our farm's sunlight-to-

crops would do little good if these crops were not 
efficiently converted into a product that can be sold. 
Here the weak link would be product conversion. 

On our farm, the weak link has been converting 
grown crops into products. We identified this 
characteristic of our operation shortly after com
pleting the basic course in Holistic Resource Man
agement (HRM) three years ago. To address this 
weak link, we improved feed efficiency with better 
swine genetics, reduced processing cost be eliminat
ing the grinding of sow feed, and began routine 
weight checks of growing pigs to track their perfor
mance. Co-mingled, planned grazing of purchased 
stocker cattle with the gestating sow herd also 
improved the conversion of existing forages into 
livestock product. 

Attention to this weak link improved the finan
cial performance of our farm. However, a basic 
principle of HRM is that a weak link can shift. 
During the past months, there is little doubt in my 
mind that it has definitely shifted to marketing. We 
are currently directing our resources to address this 
situation. My next column will detail this more. l' 
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