
Enterprise Budgeting

Humble Hands Harvest
Emily Fagan



Before the season starts

• Decide which crops interest you
• Set up record keeping systems

– All expenses
– Planting records
– Harvest records
– Sales records
– Time spent



Monthly Expenses



Planting Log - Field



Planting Log - Greenhouse



Harvest Log
In packing shed:

After harvest:



Sales Log



Labor Log

• Detailed
• How much do you pay per hour?



During the season

Fill out spreadsheets – don’t think!



Post-season work
• Expense categories, and what number is the goal

– Delivery > cost per trip > fraction of load crop used
– Greenhouse > cost per flat > add cost of seed
– Machinery > cost per hour > how many hours the crop used
– Infrastructure > cost per structure per year > fraction of structure crop used
– Overhead > cost per bed > how many beds were planted



Delivery Cost

Cost per trip:

Fraction of load crop uses:



Greenhouse Cost

Cost per flat:

Add cost of seed:



Machinery Cost

Cost per hour:

How many hours crop used:



Infrastructure & Overhead Costs

 

total •
cultivatedarea

totalarea
numberofbedsplanted

 

total •
greenhousearea

totalarea
numberofcropsusegreenhouse



Compiling results

Add all crop-specific costs

Divide by units of crop produced
End result = cost per unit



Utilizing Results

• Do certain markets get you the price you need while others 
don’t?

• Can you get away with not growing some unprofitable 
crops?

• Can you change your growing practices to increase 
profitability?

• Do you want these numbers to make all of your decisions?
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