
Small Farms, Growing Strong.



INTRO
COOPERATION

SCALABILITY 
FOCUS ON THE CUSTOMER



Why Do Small 
Farms Struggle?
1. Complexity of balancing 

an integrated business 
model.

2. Access to capital needed 
to scale. 

3. Selling and distributing 
enough product. 



COOPERATION 
The Benefits 



FOOD VALUE CHAIN

COOPERATION 
Supply Chain



By sharing production, processing, 
aggregation, distribution, and 
marketing resources, our farmers 
can focus on their farming.

. 





Our 7-10 year goal is to have a 100 farmers making a living wage.  



FARMING  PRACTICES

http://drive.google.com/file/d/0B5brUn4AF2AmQzhfczEwVXlYN0U/view
http://drive.google.com/file/d/0B5brUn4AF2AmQzhfczEwVXlYN0U/view


PASTURE -RAISED CHICKEN

http://drive.google.com/file/d/18tBF3HDgG73OQw4wXCFbn7wrOrJ1tu9t/view
http://drive.google.com/file/d/18tBF3HDgG73OQw4wXCFbn7wrOrJ1tu9t/view


PASTURE -RAISED TURKEY

http://drive.google.com/file/d/0B5brUn4AF2AmOHY4M0dUWUV5dlE/view
http://drive.google.com/file/d/0B5brUn4AF2AmOHY4M0dUWUV5dlE/view


GRASS FINISHED BEEF

http://drive.google.com/file/d/0B5brUn4AF2AmX0RZdUZlWXNOcm8/view
http://drive.google.com/file/d/0B5brUn4AF2AmX0RZdUZlWXNOcm8/view


FORESTED PORK 

http://drive.google.com/file/d/0B5brUn4AF2AmZGlIMS1MdHFvWlU/view
http://drive.google.com/file/d/0B5brUn4AF2AmZGlIMS1MdHFvWlU/view


FORESTED PORK 

http://drive.google.com/file/d/1MqERLYYTyUIDISekZl5Alks6uJF6sXUO/view
http://drive.google.com/file/d/1MqERLYYTyUIDISekZl5Alks6uJF6sXUO/view


WHERE WE STARTED

● Dispersed  
● Rural 
● Small Market



STARTUP FARM



COOPERATION
Seriously? 



STARTUP FARM



STARTUP FARM



STARTUP FARM

ON FARM INFRASTRUCTURE



STARTUP CO -OP
RAISING CAPITAL 



STARTUP CO -OP
Ownership Structure 



SCALABILITY
BUILD THE RIGHT TEAM 



STARTUP CO -OP



STARTUP CO -OP



STARTUP CO -OP



STARTUP CO -OP
EXTERNAL PARTNERSHIPS



From 2014 to 2016:
● Profitability is up 323%
● Net income has increased 

from 2% to 13%
● Expenses as a percent of 

revenue have decreased from 
45% to 24%

STARTUP CO -OP
VALUE PROPOSITION FOR THE FARMER

Va



SCALABILITY 
ON FARM INFRASTRUCTURE



SCALABILITY
ACCESS TO CAPITAL



SCALABILITY
AGGREGATION



SCALABILITY 
Inventory Management  



SCALABILITY
PROCESSING



SCALABILITY
DISTRIBUTION



SCALABILITY
DISTRIBUTION

http://drive.google.com/file/d/139AkZtZOcSI-sy3D9-GbqR0lNsL_JY_N/view
http://drive.google.com/file/d/139AkZtZOcSI-sy3D9-GbqR0lNsL_JY_N/view


SCALABILITY
IT’S STILL GOING TO BE EXPENSIVE 



FOCUS ON THE CUSTOMER
CELEBRATE THE  BIG WINS



FOCUS ON THE CUSTOMER
Consumers trust farmers



FOCUS ON THE CUSTOMER
FARM OF ORIGIN 



FOCUS ON THE CUSTOMER
What problem do you solve? 

“Conscientious eaters have a difficult time finding high-
quality meat from a source they can trust.  They know 
that buying straight from the farmer is the best option, 
but farmers' markets aren't a convenient, year-round 
solution for most people.  We make it easy to order the 
highest-quality, pasture-raised meats directly from the 
farmer so mindful eaters can eat with confidence.”



FOCUS ON THE CUSTOMER
SUPPLY CHAINS OF INTEGRITY 



FOCUS ON THE CUSTOMER
SUPPLY CHAINS OF INTEGRITY 



FOCUS ON THE CUSTOMER
SUPPLY CHAINS OF INTEGRITY 



FOCUS ON THE CUSTOMER  
Farm of origin 





Convenience!
Ecommerce
Grass Roots is a farmer owned 
Ecommerce company that ships 
Grass- fed and Pasture - raised 
meats to your front 



CODY@GRASSROOTSCOOP.COM
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