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We live here



Land

Dan and Lorna:
Crops, Hogs, Beef

Torray and Erin: 
Organic Dairy,
Lamb

Jaron and Liz:
Organic Crops, 
Computer Services

April:
Milking Help, 
Hogs, Chickens

Seven W Farm



Overview of Wilson Dairy
● ≈190 acres for pasture/crops
● 100 Jersey and JerseyX
● Fall calving
● Home-raised replacement heifers
● Home-raised bulls for cleanup
● Steers for grass-fed beef



VALUES







“Do what you can where you are with 
what you have”

-Teddy Roosevelt



Sustainability 
Profitability



Triple Bottom Line



SOCIAL



FINANCIAL



ENVIRONMENTAL



A Year in the Life of Torray & Erin
● Let’s take a drive…



“The plans of the diligent lead to profit, as 
surely as haste leads to poverty”

-Proverbs 21:5



Terry Gompert



Holistic Management 
Financial Plan





Reward:



Early Warning Signs:



No one plans to 
fail, but many 
people fail to 

plan.



But a “Plan” is NOT Enough…



Windshield or Rear View Mirror













Blue Sky Dairy Calf-raising

















YEAR-END 
2018



DAIRY TRANS-
On a Scale of Superb, Great, Good, Average, Fair, 

Poor, Dire…

● We are: OR



2018 Income per Cow



Year End Speed Bump



What is the Weak Link?



Human creativity first needs to utilize raw 
resources-sunlight in particular-and money to 
create a product or service. Then the product 
or service needs to be perfected and finally 
marketed to produce money. The chain is 

only as strong as its weakest link.
-HMI 



Fill Up Your Tool Box:

● Yearly Plan: Holistic Management Financial Plan
● Monthly Budgeting/Tracking: YNAB (You Need A 

Budget)
● Dairy TRANS: Year- End Analysis & Benchmarks
● Recordkeeping: FarmLogs
● Management Team



The prudent sees danger and hides himself, 
but the simple go on and suffer for it. 

-Proverbs 22:3



MISTAKES, LESSONS, 
CHANGES



Mistakes

● Failed to control at earliest warning sign
● WITB rather than WOTB
● Retained too many calves

2016 2017 2018

39 46 70



Lessons
● There are early warning signs if we are watching
● Respond quickly!
● Monitor more often during difficult times.
● Ask questions & be problem solvers
● Feed- know what we have
● Keep only the calves we can feed well



Easier with Others



Changes to Consider

● Increase profit per cow
● Work with nutritionist again
● Raise fewer calves
● Fall- seasonal calving vs year-round production
● Hire part-time non-family labor
● Management Mindset- WOTB vs WITB

Test each decision to see which are 
possible and have best return



How to FAIL to Make a Profit

1. Fail to Plan.
2. Allow production costs to rise to 

optimistically anticipated income.
3. Borrow heavily against optimistically 

anticipated income.
4. Let immediate profits mask damaging side 

effects.
5. Not figuring out your “unfair advantage.”



“If you have not 
accomplished your 

goals, adjust!
Don’t keep doing 

the same over 
and over.”

-Allan Savory
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