
Increase Income through 
Diversification

Farmstays, 
Value-Added 

Products, 
On-Farm Food 

Service 
& More!











Workshop Goals
Harvest ideas:

•  Business ventures
•  Managing expenses
•  ECOpreneur livelihood
•  Crafting your good life!



“Don’t  put all your eggs in one basket”
- Grandma

“Let’s ignore COVID for the first 40 minutes”
- Lisa



Diversification rocks because:

•  Stronger income base
•  Financial benefits
•  Pandemic Resilience
•  Freedom
•  Creativity
•  Family integration Inn Serendipity Farm and B&B



Idea Generator:

1.  Farmstays and B&Bs

2.  Value-added food

3.  On-farm food service

4.  Writing & workshops

5.  Sustainable Resource
Management

Dela Ends
Scotch Hill Farm



•  State legislation

•  Definition

•  Air BnB

Idea Generator
1.  Farmstays and B&Bs



1.  Farmstays and B&Bs

•  Express yourself, your farm

•  Market to attract the right                   
guests

•  Manage expenses:  rent,     
improvements, supplies

Idea Generator





1.  Farmstays and B&Bs

•  Seasonal, local 

•  Develop 
your specialties

Idea Generator



1.  Farmstays and B&Bs
•  Share your 
passions & values

•  Focus on the 
unusual, different

Idea Generator



1. Farmstays and B&Bs

•  Add on sales:  
Mugs
Cookbooks
Craft items
Produce

Idea Generator









1.  Farmstays and B&Bs

• Reflect your 
quirks and 
biorythms

• Play by your 
business rules

Charlene Torcia
Journey Inn (Pepin, WI)

Idea Generator



2.  Value-added products
Cottage Food Law:

•  Food products only (not 
service)

•  Produce specific items in 
home kitchens for specific 
sales venues

• Limits on what ways can 
you sell and how much

Idea Generator



2.  Value-added products
Cottage Food Law: 
4 key questions

1. What can you sell?

2. Where can you sell your products?

3. How are you allowed to sell?

4. How much can you sell?

Idea Generator











2.  Value-added products

•  Cottage Food Law:  
Specific retail 
venues

•  Strong opportunity 
for Winter Market 
sales or CSA 
add-ons

Erin Schneider, Hilltop Community Farm
Madison Fair Trade Fest Holiday Festival

Idea Generator



2.  Value-added Products
Resources:
•. Homemade for
Sale Book

•. Lisa’s Udemy class: 
5+ hours!

•. SARE Farmer Rancher 
Grant projects
Labeling Toolkit
Farmstead Bakery

•. First national
Cottage food conference:  
April, 2021 

Idea Generator



2.  Value-added products

•  On-farm 
commercial kitchen

•  Requirements vary 
on what is produced

•  Higher cost

Dorothy Stainbrook
HeathGlen Farm & Kitchen
(Forest Lake, MN)

Idea Generator



2.  Value-added Products

•  Incubator kitchen
rental

•  Hourly rental fee

•  Access to 
commercial kitchen 
equipment & 
resources

FEED Kitchen (Madison, WI)

Idea Generator



3. On-farm food service 

•    Define:  product vs  service

•    Easiest option:  Potlucks!

•   Anything else:  Complicated!

Inn Serendipity (Browntown, WI)

Idea Generator



3. On-farm food service:
Renewing the Countryside: New research data

Come & Get It

Idea Generator



3. On-farm food service

•  Partner with a restaurant 
or event planner

•  Low time commitment; 
no investment

•  Good testing opportunity

Dinner on the Farm

Idea Generator



3. On-farm food service

•  Utilize local 
commercial kitchen

•   No investment &
retain earnings

•  Good testing 
opportunity Campo Di Bella (Mt. Horeb, WI)

Idea Generator



Campo Di Bella Winery (Mt. Horeb, WI)



3. On-farm food service

•  Pizza Night

•  ONLY do pizza

•  Served take-out style

Squash Blossom Farm (Oronoco, MN)

Idea Generator



3. On-farm food service

•  Commercial kitchen set-up

•  Scout used equipment

Stoney Acres (Athens, WI)

Idea Generator



3. On-farm food service

•  Labor-intensive

•  Weather dependent

Stoney Acres (Athens, WI)

Idea Generator



3. On-farm food service

April Prusia
Dorothy’s Range (Blachardville, WI)

Idea Categories



3. On-farm food service

•  Market stand next to 
order line

•  Family friendly
•  Reflect your passions 

& other businesses

Idea Generator



4.  Writing & workshops

•  Teaching, workshops, speaking

•   Focus during off-season

•   Teach what you know

Idea Generator



4.  Writing & workshops

Idea Generator











5. Sustainable resource management

Inn Serendipity (Browntown, WI)

Become an energy farmer
•  wind turbine
•  photovoltaic (PV)
•  solar thermal (hot water)
•  re-use fryer oil to make    

biodiesel for tractor

Idea Generator



5. Sustainable resource management

Inn Serendipity (Browntown, WI)

Sustainable forestry 

•  Silvaculture

•  Aquaculture

•  Christmas trees

•  Heating fuel source

Idea Generator



Define your good life



Define your good life
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