REKO-RINGS
A DIRECT-MARKET MODEL

FROM SCANDINAVIA
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Presentation
 An introduction to the REKO model.

e Some history and experience from
Scandinavia.

e How to get started?



REKO is an acronym for
"fair consumption.”

At least, the spelling works out in
Sweden, where the phrase for the
same is "rejal konsumtion.”



't's a model that connects customers directly with local
farmers, makers and growers, with a shared goal of
supporting small scale producers and creating a market
that encourages ethical production values.




An online pre order market

The purpose of a REKO-ring is to establish
an online local food market, offering an
effective, direct and easy way for both local
food producers, and consumers.



A REKO Ring has a private Facebook Group where
the tarmers advertise what they have available to
ourchase with a tixed pick-up day.

(Twice a month. Every week.. up to you)

Utlevering 20. januar
Ved Skedsmo videregaende skole.

19.00-20.00

Date, time, place

VOO @D for the delivery.

Rom Kunngjgringer Videotreff Bilder
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Customers order by

Onsdag 20. januar kl. 19.00 til 20.00 pa
parkeringen ved Skedsmo VGS kan vi fra .|. N .|. h
Sandsnes Gard tilby felgende: C O m m e n I n 9 O n e

STORFE: 3%

vendors post, and pay the

Nydelige biffkarbonader, perfekte pa
koldtbordet, middagsbordet eller grillen.

Karbonad fryst enkeltvis s& det er enkelt "
e producer by direct

tar kun ut indrefilet og entrecote... Se mer -

< Svar

deposit. Each week at a

PRODUSENT

&}@ Elin Brend Bjgrhei
B Jeg gnsker a bestille to brett med

ore-determined location

Tu Liker Svar

O and time, producers

Tusen takk for bestillingen. Du
har bestillingsnummer 28. 2>

18 T o - aggregate to place the
orders into their

Se innsikt 6 986 rekkevidde for innlegg

customers arms.

QN 98 kommentarer



pickup

All the vendors
deliver preordered
food on the
announced day,
time and place.
Together’

-




3 principles

1.No intermediary (you make and sell < p) |RIEET]
your own products) SYAVBES
2.No payment. <« [FRIEE

3. Producers follow and are responsible— RIS
for following tax regulations and

food security guidelines.




History

REKO started in Finland in 2013 as a way to
explore solutions to the problems local food
producers experienced in not getting access
to the traditional distribution channels of
traditional grocery retail.



Norway

Small scale farming
average farm is 101ha.
- However...

times are changing.




How it started in Norway
Project

e Increase the income base on the farm and create more
jobs with local distribution.

e For the smallest producers, it will be difficult to achieve
large enough volumes to ensure a good enough income
based on raw material production delivered to the major
wholesalers.

e Direct market sales with short distribution chains.
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REKO TO NORWAY
October 2017







e 120 active groups in
Norway

e 600 000 group members

e Estimated annual
turnover: 14 millon $
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Administratores annonces a new delivery date with
information on the Facebook group header. The

annoncment contains accurate time and place.

HOW DOES IT WORK

Vendors who want to join this delivery, place their
ad as a post in the Facebook group. The ad
contains product description, price, pictures,
production method and desired form of payment.

Consumers places orders by commenting the
different ads with what they want to order.

Vendors confirm every order with a nice comment.

Vendors prepare all orders, and get ready for
delivery.

Consumers meet vendors on the scheduled time
and place to pick up preorders.

Administrators prepare the group for a new

delivery date by deleting all the old ads and posts.
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Possibilities
+FLEXIBLE
+TIME SAVING

+tPREE ORDER
tNETWORK



Financial motives

+tBETTER PROFITABILITY
tINCREASED SALES
+tLARGER CUSTOMER GROUP

tINDIRECT ECONOMIC MOTIVES

e CUSTOMER CONTACT
e VISIBILITY
e COOPERATION



WHAT IS THE GOAL

To get in contact with consumers and
build trust and get loyal regular customers
with a time efticient delivery.






FELLES: ALTERNATIV MATSYSTEM, LOKALT

R E KO EENO MIEMNE -

Lokalpatrioter

@Qkologisk

Courmander

Konvensjonelle

KUNDER

oko-folka

Mathandverkere

Fersk mat!

PRODUSENTER

REKQO startups
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prisjegere

Beond Organic



REKO-RingenLille.. Q &

5. jan. kl. 22:30 - [&

VEDERVANG OKOLOGISKE POTETER - ren mat

fra Toten
\ \ ”:h; har onsdag 20. januar kl 19.00-20.00 ved
REDIGER » Skedsmo videregdende skole fglgende & tilby: e Norsk Urkorn As
: T 9. jan. kl. 17:33 < & REKO-Ringen Lille.. Q o
Debio-godkjente poteter av sorten Nansen 2
R EKO R' L' " . -«kjempego'e» Norsk Urkorn , produsentnr. 17, kommer til
- m A=2 .. Se mer utleveringen ved Skedsmo videregaende skole
Ingen I eStra a ? - _ den 20. januar kl. 19:00 - 20:00. =) 5 jan. kI, 10:37 « @
@ Privat gruppe - 22 508 medlemmer PRODUSENT . Itillegg til gkologisk... Se mer Produsent: STORFJORD ISKREM

Produsentnummer: 75
.. SEe mer

PRODUSENT

VOPRED

Rom Kunngjg@ringer Videotreff Bilder

Se innsikt 3 982 rekkevidde for innlegg

@ Annonser for bestilling av mat

a ~ {ORSK URKORN At

Se innsikt 3 776 rekkevidde for innlegg o " A
L] Se innsikt 6 429 rekkevidde for innlegg
@ Annonser for bestilling av mat

VENDORS EACH DELIVERY “
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REKO add?

STRUCTURE

I

1. Date, time and place.

2. Product description. “4
3. Product list, prices. a
4. Order deadline. g
5. Payment method.

6. Farm description.



DIRECT SALES AND COMMUNICATING

PICTURES/ PRODUCT

QUALITY LAYOUT DEVELOPMENT

COMMUNICATION Light colors.

. Go to courses.
Protessional photograter.

Do not assume that Adapt to the market .
the customer knows What do consumers want?

the qualities of the
tfood.










BEFORE YOU START

Definitely things you should consider before you get started.
Do we need more rules?
Who decides what this network should be?
Who can sell?
Geographical boundaries?
Ethical rules?
, Farm and business size limitations?
Farming methods rules?




HOW TO GET GOING

With a thought through

olan reko network delivery Small city,

can help small family The plan/ big city, town, many
businesses to get their structure needs farmers, big and small

together, price issues,
space issues.

produce out to consumers to fit the
in an time efficient way, circumstances.
and still maintain
contact and trust.




Deliverey place

Easy to organize a delivery, easy to
Find, Snow? Light? Rain? where do
people want to pick up stuff?

Vendors

A wide variety of different vendors
with different food meeting the
expectations to the consumers.

Consumers

The group needs members if you want
sales. Local news, all the farmers with in
thair pages and share links to the group.

Administrators

Updating the group, give information,
reminding, posting header before every
delivery




Sartup meeting

Gather all the farmers and interested consumers.

Talk about REKO.

Start planning.




Main group

Utlevering 20. januar
Ved Skedsmo videregaende skole.
19.00-20.00

@ Privat gruppe - 22 508 medlemmer
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Rom Kunngjgringer Videotreff Bilder

Vendor group

B 0 T AP e S PR TR SR SHIR
REKO-RINGEN LILLESTR@GM
EN LUKKET GRUPPE FOR PRODUS fREDlGER
SOM SELGER VARER GJENNO

REKO-Ringen Lillestrom og

Lorenskog kun Produsenter >
@ Privat gruppe - 751 medlemmer

Rom Kunngjgringer Emner Videotreff
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GET IN TOUCH “atrgtaty

EN GRUTTE FOR

y4 REKO-RING

‘hﬂ ADMINISTRASION I NORGE
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REKO-RING
ADMINISTRATOR -

& Privat gruppe - 297 medlemmer

Gruppe tilknyitet GulilvRumpus Farm

iﬁ’&ﬂ‘@@ REKO Ring Networking &

Resources -
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How to order food in i
REKO- Facebouk %voups?

roducers place thelr ﬁ
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REKO is a Finnish term
meaning 'fair consumption’,
A reko ring is an independent
market created and managed
by customers and farmers.

e have egg® We wa
a::lr whole chicken dozen Egggm,;: e

...+ Shop from home
Meet the farmers
Get locally grown

No market fees
Pack only paid orders
Efficient delivery

S 1o

The ads on Facebook are deleted,and farmers post new ads. Wash, rinse, repeat.
Infographic by Linda Easton | GullyRumpus Farm | gullyrumpus@gmall com

5.







Keep it simple







