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"V\/est Fork Farmstead

Pasture-based meat, eggs, and honey
West Chester, lowa




Who we are




What we raise and how we sell 1t




How and why | use a newsletter

« What purpose does a newsletter serve?

« Why use a newsletter service instead of your

regular email or just using social media?




Which newsletter service we use & why

« Mailchimp

« Why | chose it:

Free to start

Emails look really nice
Easy to use

Recommended with website
provider | picked first
(Squarespace)

* Integrates easily with websites,
apps, other marketing tools

* Tons of other choices out there




How to get an audience

«al UScellular < 12:24 PM

westforkfarmstead.com ® Set up nEWSIetter aCCOU nt
* Website

* Integrate newsletter sign-up

Subscribe to our farm newsletter: ¢ SOCiaI media aCCOU ntS | Share With your
- friends & family, ask them to share

First Name

* Field trips, speaking events, farmers
Last Name markets — always have a sign up sheet or
handout with QR code

Stay in touch with the farm!

+




How to keep them #1: Welcome emaill

* Send when new
subscribers join

« Automate If possible

* Very short intro to
your farm — what Is
the most important
Info you want people
to know?

Past Issues

View this email in your browser

m WEST FORK

/  Farmstead
>

"

Welcome! We’re so glad to connect with you! A little bit of info about who we are,

what we do, and what to expect from this newsletter:

Who We Are

We are family farmers working to raise delicious, nutrient-dense food for our

community in a way that cares well for our animals, soil, air, and water.

Brian and Nancy Wilson are my parents. They’ve farmed for more than 40 years on
our family farm outside West Chester, lowa. I (Natasha) came back to farm with

them in 2019 with the goal of transforming our conventional farm into a



How to keep them #2: Consistency

T =« Pick a schedule that makes
sense for your farm and how
you sell

e Schedule it

« Make It mandatory




How to keep them #3: Subject lines

« Different theorieson @ vourealmostfinished! oot e
subject lines — what’s most
effective may depend on |
your context e ¢ i

» Always keep them short; - - @“J—“'%—'\

Preview Text 29/150

° sUbjeCt O\ rrrrrr w q Send a Test Email
What's the subject line fo s email?

n Ot tO O many p u n CtU a.t I On ' Holiday bundles, honey, hams @ | Goodamesingd
marks Or emOj iS N A SN Our next delivery will be next Thursday,

- e \ S ncel :\ December 7.
[ Try d Iffe re nt typ eS Of Order for home delivery in the lowa City

area, Washington, Wellman, or Kalona, or
subject lines out and see
what works best for you

choose “pick up” to meet us during




How to keep them #4: Get to their Inbox

e Use a newsletter service with an
unsubscribe function

 Ask people to add you to their contacts
 Personalize your “to” and “from” lines
* Try to get out of Gmail’s “Promotions” tab

* Clean out inactive subscribers periodically
(with discretion)

* Don’t make emails too long or mclude too
many pictures




How to keep them #5: Segmenting

Segmenting: €

Segments

Splitting your
contacts into g BN i

groups based | . .
on behaviors or | :
Interests



How to keep them #6: Make your emails look nice

View this email in your browser ® Easy to read /Scan

WesT Fork e Use readable fonts & sizes

Farmstead

e Break It into sections, as needed

Good morning! Our next delivery is next Thursday, October 26.

We deliver our farm’s meat, eggs, and honey every other Thursday to homes and ° I\/I k I - k b 1 (b )
offices in the Iowa City area (including Coralville, North Liberty, and Solon), a e I n S O VI O u S u tto n S
Washington, Wellman, and Kalona. Delivery is free for orders $25+.

You can also choose pick up at checkout to meet up with us on our delivery route or ¢ l n C I u d e p I Ctu reS

to pick up an order at the farm.

Order West Fork food




Making your emails look nice:
Use product photos

WEST FORK FOOD

a
Ty

—

Special this week: Smoked chops

NEW Item: Beef sticks!

We're so excited that our locker recently
added an option to make beef sticks!
These are frozen and come in regular or
cheddar flavors. My son was delighted
when he discovered them while we
unloaded our new beef yesterday. :)

We have a limited number available as

we try these out for the first time. We’d
love to know what you think!

Shop beef sticks

Also available now

The first review of our new beef sticks is
in: “Beef and cheddar sticks are so
yummy and addictive. Can I live on
them alone maybe?” &'@

We also have pastured eggs and lots of
our other grass fed beef, pastured
chicken, and heritage pork available!

Shop all WFF food

- BONEIESS POrK 101n
> Whole pastured chicken




How to keep them #7: Incorporate customer
feedback and ideas

 Customer feedback Is extremely
valuable — pay attention to it

* Things | use:

* Reclipe ideas & cooking tips

e Comments & quotes (with
permission)

 Photos (with permission)




How to keep them #8: Spend time on content

« Edit and try not to be too wordy
* Be technically good: proofread

« Use It for sales but also more
than sales:
« Storytelling
 Creating a connection
 Sharing values
* Inside view of life on the farm




|deas for newsletter content

 Always communicate how
people can get your food

* New products, items you
want to move or focus on

 Farm news & stories
* Recipes

e Events

* Big picture farming topics



How do you think of ideas to write about?

* What’s happened recently?
* What’s coming up soon?

* \What matters to us? What matters to
our customers?

* What do | want our customers to know
about us? About our food? About
farming?

« What questions am | getting?
» What are people responding to?
» Marketing calendar or spreadsheet




Newsletter analytics

 Analytics you could consider

© Q
- ‘ ( “l Email dashboard  sample data
* What | find most valuable: M
Segments Last 30 days v Previous 30 days
* Open rates
Subscriber preferences Performance Email comparison
- g inbox
o LI nk CI ICkS Loyaly leaderbosrd Monitor performance
e Orders & revenue il »3 ’ — T S— Bhcies | T— B
. $1,313 $363 155 8.8%
* When emails are opened “
IE Website
Replicate successful emails ) smartsuggest fons

 What | do with that information



Questions?

Contact Info:

Natasha Wilson
West Fork Farmstead
West Chester, lowa

www.westforkfarmstead.com
natasha@westforkfarmstead.com

@westforkfarmstead on
Instagram and Facebook


http://www.westforkfarmstead.com/
mailto:natasha@westforkfarmstead.com
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