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Farm Info

● Zone 5b

● Est in 2003, Family Farm

● 5 acres in production

● Gross $350k 2023

● Labor



Farm Culture
Hiring, Onboarding and Training

Maintaining Employee Relationships

This Session



Becoming the Employer Of Choice (BTEC)

Fairshare CSA Coalition

SPRING
4 session course

FALL 
8 session course



Farm Culture



How we define Culture



What is FARM culture? 

CULTURE

Communication

“The way we do 

things”

RespectFarm’s 

Personality



Think about this….
Centralized

Close monitoring and control by 

leadership, most decisions are 

made by the owner

Decentralized

Loose monitoring and control 

by leadership, most decisions 

are made by the crew

Team Communication
Communication from 
management is clear, 
transparent, and frequent

Need to Know

Communication from 

management is infrequent and 

on a “need to know” basis

Results Focus

Minimal time is spent on 

forward planning - the focus is 

on swift results

Forward Thinking

Significant time is spent on 

planning and thinking things 

through before acting



“Roughly 50-70% 
of how employees 

perceive their 
organization’s 

climate (or culture) 
can be traced to 

the actions of one 
person: the leader. 
More than anyone 

else, the boss 
creates the 

conditions…”
~Daniel Goleman



Hiring, Onboarding & Training



Writing Good Job Descriptions

● Purpose
● Responsibilities
● Methods
● Chain of supervision
● Qualifications
● Compensation

Hiring the Right People

The Farm Labor Dashboard 
University of Vermont Extension



Application Process

● Contact Info

● Employment History

● Education History (?)

● Availability

● References



The Interview

● Pre Screening phone calls

● Asking the Right Questions

● Avoiding the Wrong Questions

● Red Flags

● Follow Up Plan



Federal Protected Classes
● Race
● Color
● Religion
● Sex (including pregnancy, 

sexual orientation, and 
gender identity)

● Physical or mental disability
● Genetic information
● National origin
● Age



Your Hired! 
Now What?

● Follow up timely with a 
phone call

● Put it in writing: Worker 
Agreements



Onboarding & Training



Effective Onboarding 
Components:

● Employee orientation

● Farm tour

● “Work liaison”- Buddy System

● One-on-one check-ins



Setting up 
Employees for 
Success

● Employee Manual

● Communication Plan

● Feedback Preferences 



Kale, wholesale @ 60 bunches/hr @ 40 bunches/hr @ 20 bunches/hr

Sales $3.50 $3.50 $3.50

Harvest Labor Only -0.33 -0.50 -1.00

Other Expenses -2.50 -2.50 -2.50

Profit = $0.67 $0.50 $0.00 

The More We Know….
The Better We Work!



Knowledge is Power!



Maintaining 
Employee 
Relationships



What is one thing strong leaders have 
in common? 

Emotional intelligence!



5 Core Skills of EI
● Self-awareness
● Self-regulation
● Self-motivation
● Empathy
● Social skill 





What is your leadership style?

#3 ● “People come first.”

● Employees as people. Community-building. 

COMMANDING#1 ● “Do what I tell you to, and do it now!”

● Direct and efficient. May inhibit growth. 

#5 ● “Do like I do - follow me.”

● Push hard. Results-focused. 

#2 ● “This is why.”

● Inspirational. Big picture goals. 

● “What do you think?”

● Transparency. Invites active participation.#4

#6 ● “I believe in you. Trust me!”

● Develop skills and capacity. Long-term process. 

VISIONARY

AFFILIATIVE

DEMOCRATIC

PACESETTING

COACHING



Task Ranking



Reviews
& Check In’s

● Make a schedule and stick to it!
● Be consistent with your questions
● Keep record of the conversation for future 

reference



Meetings

● What time/day 
works best for 
you

● Don’t do all the 
talking

● Set a Timer
● Have a Meeting 

Leader



Questions or Comments?
THANK YOU


	Slide 1: Working With Labor: Be the Employer Workers Want
	Slide 2: Farm Info
	Slide 3: Farm Culture Hiring, Onboarding and Training Maintaining Employee Relationships 
	Slide 4: Becoming the Employer Of Choice (BTEC)
	Slide 5: Farm Culture
	Slide 6: How we define Culture
	Slide 7: What is FARM culture? 
	Slide 8: Think about this….
	Slide 9
	Slide 10: Hiring, Onboarding & Training
	Slide 11: Writing Good Job Descriptions Purpose Responsibilities Methods Chain of supervision Qualifications Compensation 
	Slide 12: Application Process
	Slide 13: The Interview
	Slide 14: Federal Protected Classes
	Slide 15: Your Hired!  Now What?
	Slide 16: Onboarding & Training
	Slide 17: Effective Onboarding Components:
	Slide 18: Setting up Employees for Success
	Slide 19: The More We Know…. The Better We Work!
	Slide 20
	Slide 21: Maintaining  Employee  Relationships
	Slide 22
	Slide 23
	Slide 24
	Slide 25: What is your leadership style?
	Slide 26: Task Ranking
	Slide 27: Reviews & Check In’s
	Slide 28: Meetings
	Slide 29

