
Swapping Marginal Crops for Coveys

Profitable Habitat
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Nick Thompson      Farm Bill Biologist, Pheasants Forever
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= 
The Habitat Organization

Pheasants Forever's mission is to conserve 
pheasants, quail, and other wildlife through 
habitat improvements, public access, 
education, and conservation advocacy.



3

= 
The Habitat Organization

Pheasants Forever's mission is to conserve 
pheasants, quail, and other wildlife through 
habitat improvements, public access, 
education, and conservation advocacy.



4

= 
The Habitat Organization

Private Lands Staff - technical assistance
• Precision Ag & Conservation Specialist (PACS)
• Farm Bill Biologists (FBB)



Using

precision agriculture data 

to guide

conservation
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precision conservation

Targeted changes 

to transform 

unprofitable acres 

to vibrant habitat
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precision conservation

Improve farm operation 

• increased profits

• reduced input costs

• reduced risk

Improve wildlife habitat,        

soil health, water quality
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2021 Aerial

>$10/ac

Break-even

<-$10/ac
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2024 Estimates for

Break-even Yields

CORN: 222 bu/ac

SOYBEANS: 61 bu/ac

Corn Soybeans

Seed/fertilizer/chem/labor $ 439.05 $ 274.11 
machinery/equip/facilities $ 184.28 $ 104.02 

land $ 285.00 $ 285.00 
Total costs/ac* $ 908.33 $ 663.13 

Season-avg price estimate (USDA)** $ 4.10 / bu $ 10.80 / bu

break-even bu/ac 221.5 61.4 

*https://www.extension.iastate.edu/agdm/crops/pdf/a1-21.pdf

**https://www.extension.iastate.edu/agdm/articles/hart/HarNov24.html

2025 Price Projections (USDA)

Corn: $3.90/bu  Beans: $10.00/bu

CSR2 > 89
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Make more money 
by farming your best acres

instead of all your acres

while creating
critical habitat
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Iowa and Minnesota
Precision Conservation Incentive 

Get paid to farm your best acres
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Get paid to farm your best acres
and conserve the rest!

Iowa and Minnesota
Precision Conservation Incentive 
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Get paid to farm your best acres
and conserve the rest!

Make a change based on conservation analysis

-  Amount is based on % conservation adoption of the field

- Paid on what remains in production in that field

- 5-year maintenance agreement (or length of CRP contract)

Earn a financial incentive

Iowa and Minnesota
Precision Conservation Incentive 



Questions

14

snelson@pheasantsforever.org

(712) 266-3977



Iowa PF/QF 
Private Lands Staff

• Why work with private landowners in 
Iowa?
o 97% Private Land

o Most altered landscape in North America
o 85% in row crop ag

• Farm Bill Biologist (FBB)
o 6 currently in Iowa

o Hiring 10 more!

o Collaborate with IA DNR private lands 
staff for other counties

• Precision Ag & Conservation 
Specialist (PACS)
o 1 in Iowa – based in West

o Hiring 2nd for East
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Tub ‘n Jo Acres, LLC
Shelby County, Iowa
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The Buchanan’s Big Move! 

Spring - 2023
● Moved to family home

● Goal: conserve/improve 

the farmland  

● 15 Acres - homestead

● 110 Acres -Tub’NJo 

Acres rented out 

farmland
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● Managed by 7 siblings
● Planted corn-on-corn w/ 

injected manure - 10+ 
yrs

● Evidence of excess 
nutrients:
○ Canada Thistle 
○ Elm Creek algal bloom
○ Well water 

contamination 

Context for Tub & Jo 
Acres
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Working with Precision Conservation
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Next Steps:  Suggested Changes, Family Meeting, 
Planting!  
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Cost Comparison of Renting vs Conserving



Nick Thompson
Pheasants Forever & Quail Forever 

Farm Bill Biologist



Farm Bill Biologists (FBB)

• NRCS office, covers 3-4 counties
• Technical Assistance: Habitat/Wildlife Management Planning

▪ Utilize NRCS, IDALS, & DNR programs
▪ General habitat management recommendations



FBB Process

• Landowner reaches out

• Site visit

• Create habitat proposal/wildlife plan

• Landowner chooses their preferred route

• Planning and contracting (Federal or State)

• Practices implemented by landowner
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