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Emerging Ag Information Services 



Precision Business Planning 



Precision Business Planning Services 

Agronomic Planning 

Financial Planning 

Precision Conservation 
Business Planning 



Subfield Variability 



Understanding Subfield Profit and ROI 



Key Message 

Environmental Performance and Economic Performance are 
driven by the same goal: 

 
Maximize the output per unit of input 



ROI Focused Agronomic Management 

No Cost Zone 

Expense Limited Zone 

Revenue Zone 



Precision Business Planning Workflow 
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Precision Business Planning Workflow –
Intelligence Gathering 
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• 10 ft resolution business 
performance 

• Three Steps 
1. Define field boundaries 
2. Upload machine data 
3. Set crop budget – 5 min 

or less 



Precision Business Planning Workflow 
–Business Performance Review 
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Precision Business Planning Workflow –
Opportunity Ratio Analysis 
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Precision Business Planning Workflow –
Negative Return Assessment 
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Precision Business Planning Workflow –
Negative Return Assessment 
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Precision Business Planning Workflow 
–Opportunity Ratio Business Planning 
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Precision Business Planning Workflow – 
Opportunity Ratio Business Planning 
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Precision Business Planning Workflow 
–Management Zone Development 
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Financial Planning: Precision Credit Report 



Adding Context to Environmental 
Performance Impacts 

Conventional 

Management

Advanced 

Management
Annual Soil Loss (tons of soil) 204 69

Annual Soil Carbon Change (lbs C) 8,137 44,341

Annual Nitrate Loss (lbs NO3) 7,779 3,442

Annual CO2 Loss (lbs CO2) 751,311 717,169

Soil Erosion Soil Carbon CO2 Gas Flux



Environmental and Business Performance 
Analysis 

Subfield Profit NO3 leaching (lb N/acre) SOC change 
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Profit vs NO3 leaching 

How Does Soil Health Focused Management 
Pay? 



Quantifying the Business Case for Soil Health 
Focused Management 
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Identifying the Opportunities 

• Between 2-3 million acres 
annually at an expected loss 

• Over $1B annually in 
misallocated working capital 



Management Zone Development 



Precision Conservation Business Planning 



Questions? 



Introduction to on the ground projects  



Resource Concerns Meet Poor Financial Performance  

1. Increased Profit/Acre $43.03 
2. Increased ROI by 6.2% 
3. Reduced Breakeven Price $0.53 
4. Spent $7,714.55 
5. Made $6,165.67 

 



AgSolver & Pheasants Forever 

Our Role in Delivering Precision Business Planning  
Pheasants Forever has a 30 plus year tradition of providing technical and financial assistance to farmers and other 
landowners. Precision Business Planning simply continues this commitment to working side by side with farmers and doing 
so with 21st century cutting-edge technology. Through both Pheasants Forever chapter contributions as well as through 
outside grants, Pheasants Forever secures additional resources to reduce the cost of the Profit Zone Manager product 
subscriptions to farmers. Pheasants Forever hire and train Precision Business Planning Specialists to increase the technical 
capacity to deliver the consultations. Their talented team of Farm Bill Wildlife Biologists provide the insights and 
recommendations on voluntary local, state, and federal programs to assist farmers in increasing their profitability and 
sustainability.  



Taylor County - Reducing Side Hill Erosion 
 

Project Scope: 
• 25 growers over 3 years 

• 15 Growers in process 
• 44 interested 

 

By the Numbers 
  

60% 
Total county acres in row crop 
  

47% 
County row crop acres unsuitable for production 

18% 
County row crop acres not turning a profit 

What is the project?  Encouraging producers 
to adopt conservations practices to reduce 
nutrient loss, increase the overall productivity of 
the field, and improve soil health on side hills all 
while increasing profitability. 

  



NRCS – Precision Conservation Business Planning 

• Increased to 11 states 
• Project initiated in all states 

Sign Up Progress 
• 67 growers in process 

• 23 – data received 
• 52 – contracts received 
• 15 – contracts in process 

 

State Current 
Participants 

Target 
Participation 

Delaware 2 6 

Idaho 9 10 

Illinois 12 20 

Iowa 8 20 

Michigan 8 5 

Ohio 10 25 

Pennsylvania 6 4 

Washington 6 4 

Indiana - 8 

Oregon 5 12 

Wisconsin - 6 



Minnesota Department of Agriculture  

• Initiated 1/15/2017 
5 growers pilot project 

 
 

•Regulatory certainty: certified producers are deemed to be in compliance with any new water quality rules or laws during the 

period of certification 

•Recognition: certified producers may use their status to promote their business as protective of water quality 

•Priority for technical assistance: producers seeking certification can obtain specially designated technical and financial 

assistance to implement practices that promote water quality  



Sauk Center Watershed District – Stearns County
  

5 grower project 
• Initiated 1/15/2017 

 
 



A New Way of Thinking 



Questions? 


